
We know all this work might seem like a lot - but trust us. It will help
you become the amazing organization you’re meant to be! While you’re
doing all this preliminary research, it’s important to understand what
similar organizations are funding. This will help you lean into funding
opportunities, as well as new partners. It’s all about the synergy!

What is your mission? (P.S.: Make sure your goals always align with your
mission.)

What research is most important to your organization?

What other disease organizations are funding this research?

Research: Assessment
of Funding
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What other disease organizations are open to providing funds or have
grant opportunities in this space?

What companies - pharma, biotech, tech - are funding this research
currently?

What companies -- pharma, biotech, tech -- are not funding this but
intrigue you? What projects are they invested in that might have some
overlap?

Of the other disease orgs and other companies you’ve listed above,
which do you most desire to partner with?
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List possible areas you could collaborate. Is there a push for extended
access? Is there a push for open label extension?

Now that you have a better understanding of what’s being done and how
it is being done, is there an opportunity to bring all funders in the same
room to develop opportunities to expedite the treatment pipeline?
Consider working with a third-party facilitator who can ensure that it’s a
productive and collaborative session.

Keep up the amazing work!
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